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First 5 Shasta Public Hearing Commission Meeting Minutes 

Location of Meeting: First 5 Shasta, 393 Park Marina Circle, Redding, CA 96001 
Topic: First 5 Shasta Public Hearing Commission Meeting                                                                                          
Time: October 27, 2025, 2:30 PM Pacific Time 
 

1. Call to Order 
Welcome and Introductions by Brian Cole, Chair. 
The meeting was called to order 2:35 p.m.  

 
 

2. Public Hearing 
First 5 Shasta is conducting its required public hearings pursuant to Health and Safety Code Section 
130140 (a)(1)(D), (E) and (F) and Health and Safety Code Section 130140(d)(2). 

a. First 5 Shasta 2024-2025 Audit 
Marcy Kearney with Christy White Associates presented the 2024-2025 Audit report to the 
Commission that there was no finding on opinions with the financial statements, state 
compliance and internal control over the financial reporting.  

b. First 5 Shasta 2024-2025 Annual Report  
Amber Condrey, Data and Evaluation Coordinator, presented the 2024-2025 Annual Report 
data and outcomes that are submitted to the state by November 1st. Plummer was curious 
about the restriction in funding under the result areas compared to other result areas. 
Dickens replied that some of it is dependent on the commission but grants have specific 
areas that the funding can be used on, so funding is limited in that way.   
 

3. Close Public Hearing 
The public hearing was closed at 3:12 pm. 
 

4. Public Comment Period 
There was no public comment.  
 

5. Consent Agenda          Action Item 
Items are expected to be routine and non-controversial. They will be acted upon at one time 
without discussion. Any commission member or interested person may request removal of an item 
from the Consent Agenda for discussion later on the agenda. Consider the approval of the following 
items:  

a. Minutes from August 25, 2025 Commission Meeting 
b. First 5 Shasta Financial Report FY 2025-26 (July-September) Budget to Actual  
c. First 5 Shasta 2024-2025 Audit 
d. First 5 Shasta 2024-2025 Annual Report 

 
Motion to approve the consent agenda. 
Motion/Seconded: Ayer/Bishop  

Commission Staff Public 
Joe Ayer 
Cindy Bishop 
Brian Cole 
Elisabeth Cooper 
James Mu (2:47 p.m.) 
Matt Plummer 
Tara Shanahan  
 

Wendy Dickens 
Elizabeth Poole 
Nicole Godman 
Tristen Grantham 
Amber Condrey 

Marcy Kearney 
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Ayes: Ayer, Bishop, Cole, Cooper, Mu, Plummer, Shanahan 
Nays: None 
Motion: Approved 
 

6. Strategic Plan Update         
Condrey updated the Commission on timelines of the strategic planning process that will be 
buttoned up by April 2026 for implementation in July 2026 for the next fiscal year. The Strategic 
Planning Ad Hoc group reviewed a lot of county level data and local measures. The next Evaluation 
and Advisory Committee will be focused heavily on strategic planning on November 20, 2025. The 
next Commission meeting in December will also include strategic planning. Condrey reviewed the 
proposed roles, values and focus areas within the new strategic plan. Bishop noted that the broad 
buckets of the focus areas give room to adjust where necessary within the workload.  
 

7. Roles, Values and Focus Areas       Action Item 
Consider approval of proposed roles, values and focus areas for 2026-2031 Strategic Plan. 
 
Motion to approve the Roles, Values and Focus Areas.  
Motion/Seconded: Plummer/Ayer 
Ayes: Ayer, Bishop, Cole, Cooper, Mu, Plummer, Shanahan 
Nays: None 
Motion: Approved 
 

8. Reports             
a. Admin Ad Hoc 

The audit was reviewed at the admin ad hoc meeting. 
b. Evaluation and Advisory Committee 

The strategic planning was reviewed, and Jackie Scott did a presentation on the CDFA grant 
at the Evaluation and Advisory Committee meeting.  

c. Executive Director 
The Holiday Open house will be on Wednesday, December 10th, where we will be voting for 
our annual awards. Shasta Reads event happened last Thursday; there were 228 participating 
schools, family childcare homes and story times.  

d. Commission 
Elisabeth Cooper gave a shout out to the team for putting on the Sentenced screening event. 
Dickens congratulated Brian on his ultra-marathon. Ayer noted that the next couple of 
months might be difficult around the food bank once people lose their government benefits.  
 
The meeting was adjourned at 3:36 p.m.  
 
Submitted by 
 
Tristen Grantham 
Administrative Coordinator 


