First 5 Shasta Commission Meeting Minutes August 25, 2025

2:30 p.m. = 3:30 p.m.

Location of Meeting: First 5 Shasta, 393 Park Marina Circle, Redding, CA 96001
Topic: First 5 Shasta Commission Meeting
Time: August 25, 2025, 2:30 PM Pacific Time

1. Call to Order
Welcome and Introductions by Brian Cole, Chair.

Commission Staff Public
Brian Cole Wendy Dickens

Cindy Bishop (3:09 p.m.) Elizabeth Poole

James Mu Nicole Godman

Kevin O'Rorke (2:37 p.m.) Tia Diaz

Matt Plummer Jackie Scott

Chere Sullivan Amber Condrey

Elisabeth Cooper

2. Public Comment Period
There was no public comment.

3. Consent Agenda Action Item

Items are expected to be routine and non-controversial. They will be acted upon at one time
without discussion. Any commission member or interested person may request removal of an item
from the Consent Agenda for discussion later on the agenda. Consider the approval of the following
items:

a. Minutes from June 23, 2025 Public Hearing Commission Meeting

b. First 5 Shasta Financial Report FY 2024-25 Budget to Actual

c. First 5 Shasta Financial Report FY 2025-26 (July) Budget to Actual

d. Revised Comprehensive Budget for FY 2025-26

Dickens noted that the Revised Comprehensive Budget includes the actual IMPACT Legacy income
that wasn't awarded and the Practitioners’ Voice of California (PVCA) grant income that was
awarded more recently. PVCA reached out to F5S due to the work that was previously done and
wanted to award grant funding to F5S again.

Motion to approve the consent agenda.
Motion/Seconded: Plummer/Mu

Ayes: Cole, Cooper, Mu, O'Rorke, Plummer, Sullivan
Nays: None

Motion: Approved

4. California Department of Food & Agriculture (CDFA) Grant Presentation
Jackie Scott presented an overview of the first round of the California Department of Food &
Agriculture (CDFA) Grant program, which aimed to bring produce to local family childcare
programs. Scott shared that the first round of implementation was completed with three main goals
achieved. The three main goals included helping Shasta College students develop early childhood
education skills and support career goals, providing nutrition education to family childcare
providers, young children and families and to support local agriculture. The program increases
children's exposure to fruits and vegetables through a 6-week curriculum in family childcare homes.
The program, which involved college interns from Shasta College, used the "Grow It, Try It, Like It
curriculum and provided fresh produce to both childcare sites and families. The program
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successfully reached 54 children, with 95% trying new vegetables and 78% indicating they would
eat them again, while also supporting local farmers by purchasing approximately 2,000 pounds of
produce. The second round of implementation will happen in the fall and will include changes such
as having direct food delivery to sites, serving six new locations, and increasing the focus on
MyPlate nutrition education. The program aims to recruit 4-6 interns and potentially offer another
seqguence in the summer, depending on the budget. The team also highlighted the success of
previous activities, such as gardening and farmers' market coupons, and discussed the remaining
grant budget to be spent by 2026.

5. Strategic Planning Discussion
Amber Condrey presented and reviewed the final report of the previous 2019-2026 strategic plan,
highlighting achievements including public awareness, trauma-informed practice investments, and
grant funding success. Condrey discussed challenges with data access, community measures, and
narrow goals that limited adaptability during changes like COVID-19. The F5S team is developing a
new strategic plan with a framework that includes vision, mission, values, and focus areas around
maternal-child health, thriving families, and early learning. The goal is to complete the new strategic
plan by April, incorporating feedback fromm community assessments and ensuring flexibility to adapt
to future changes.

6. Vision and Mission Update Action ltem
Staff proposed updating the vision and mission statements for First 5 Shasta. Vision: A nurturing
community where families and young children thrive. Mission: We are committed to partnering with,
advocating for and investing in our community for the development and wellbeing of every young
child and family.

Motion to accept the updated vision and mission statements.
Motion/Seconded: Bishop/Cooper

Ayes: Bishop, Cole, Cooper, Mu, O'Rorke, Plummer, Sullivan
Nays: None

Motion: Approved

7. Commissioner Term Renewals
Cooper advised that she is happy to step down for someone else who would be able to be more
present and involved, however also happy to stay if the Commission sees fit. The Commission
discusses the value that Cooper brings to the Commission and would love for her to stay. Cole and
Ayer are both wanting to renew their seats as well.

8. Reports

a. Admin Ad Hoc
No report

b. Evaluation and Advisory Committee
No report

c. Executive Director
Dickens advised that F5S received a thank you card from Pam Morgan and information about
Steve Morgan's celebration of life services. An electrician is coming to fix a few items around
the building. The new AC system passed the city testing. The audit is underway with the new
auditor; Brainerd is currently working with the auditors. Dickens noted that Commissioners
will likely receive questionnaires from the auditors, and to please watch for emails. Quality
Counts Coordinator, Alexis Duffy has given her resignation, and there will be discussion
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around next steps and if we will hire someone else for her position. Dickens reminded the
group about the upcoming event, Sentenced, at the Cascade Theatre on September 4th at
5:00 p.m. The event will highlight the importance of literacy in our community. Champions
for Children event on Saturday, September 6th. Both events will featuring the Dolly Parton
Imagination Library launch.

d. Commission
Cole advised that the City Manager is retiring. Cole brought flyers for his upcoming Cops,
Kids, & K9s fundraiser.
The meeting was adjourned at 3:57 p.m.

Submitted by

Tristen Grantham
Administrative Coordinator
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